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Team member accountability is the foundation of a successful team. When
team members are held accountable for their actions, they are more likely
to be productive, efficient, and collaborative. However, improving team
member accountability can be a challenge, especially for busy
professionals who have limited time and resources.

The following team building toolbox provides a comprehensive set of tools
and strategies that can help busy professionals improve team member
accountability and build a high-performing team.

1. Set Clear Expectations

The first step to improving team member accountability is to set clear
expectations. This means defining the specific outcomes that you expect
from each team member and communicating these expectations clearly
and concisely.

When setting expectations, it is important to be as specific as possible. For
example, instead of saying "I expect you to do your best," say "I expect you
to complete your assigned tasks by the deadline, with a quality rating of at
least 90%.".

It is also important to communicate expectations in a way that is clear and
easy to understand. This means avoiding jargon and technical terms, and
using language that is appropriate for the audience.
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2. Establish Consequences

Once you have set clear expectations, you need to establish consequences
for failing to meet those expectations. This will help to motivate team
members to take accountability for their actions.

Consequences should be fair and reasonable, and they should be applied
consistently. For example, if a team member fails to meet a deadline, you
might give them a verbal warning, a written warning, or a suspension from
work.

It is important to communicate the consequences of failing to meet
expectations clearly and in advance. This will help team members to make
informed decisions about their behavior.

3. Provide Feedback

Providing feedback is essential for improving team member accountability.
Feedback should be specific, timely, and actionable.

When giving feedback, it is important to focus on the behavior, not the
person. For example, instead of saying "You're a terrible employee," say
"I'm concerned that you're not meeting the deadlines that have been set for
you.".

It is also important to give feedback in a timely manner. This means giving
feedback as soon as possible after the behavior occurs. This will help team
members to understand what they did wrong and how they can improve.

4. Delegate Responsibility



Delegating responsibility is a great way to improve team member
accountability. When you delegate responsibility, you are giving team
members the opportunity to take ownership of their work.

When delegating responsibility, it is important to choose the right tasks for
each team member. You should also provide clear instructions and support,
and set realistic deadlines.

It is also important to hold team members accountable for the tasks that
you have delegated to them. This means checking in with them regularly
and providing feedback on their progress.

5. Empower Team Members

Empowering team members is another great way to improve accountability.
When you empower team members, you are giving them the authority to
make decisions and take action.

There are many ways to empower team members, such as giving them the
authority to approve purchase orders, to hire and fire staff, or to make
strategic decisions.

Empowering team members can help to improve accountability because it
gives them a sense of ownership and responsibility for their work.

6. Build Trust

Trust is the foundation of a high-performing team. When team members
trust each other, they are more likely to be accountable for their actions.



There are many ways to build trust, such as being honest and transparent,
keeping your promises, and following through on your commitments.

Building trust takes time and effort, but it is essential for creating a team
that is accountable and successful.

7. Celebrate Success

When team members meet or exceed expectations, it is important to
celebrate their success. This will help to motivate them to continue to
perform at a high level.

There are many ways to celebrate success, such as giving verbal praise,
written recognition, or financial rewards.

Celebrating success is a great way to show team members that you
appreciate their hard work and dedication.

Improving team member accountability is essential for building a high-
performing team. By using the tools and strategies outlined in this toolbox,
busy professionals can improve accountability and create a team that is
productive, efficient, and collaborative.
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